
©	Copyright	Academy	For	Growth	Limited
 

Suites	1‐10,	Springfield	House,	Water	Lane,	Wilmslow,	Cheshire,	SK9	5BG,	United	Kingdom	
www.AcademyForGrowth.co.uk			Tel:	0844	44	80	640	

	
	
	
	
	
	
	
	
	
	
	

 
 

 

 

	
	
	
	
	
	

DAY 5 

TIME &             
EXPERTISE 

TUTORIAL #10:



Grow Your Practice In 5 Days – Day 5: Tutorial 10 
 

       © www.AcademyForGrowth.co.uk                                          Tel: 0844 44 80 640  
 

2 

Dedicate	Time	&	Expertise		
To	Grow	Your	Firm	

 

Hello and welcome to the tenth and final video of ‘Grow Your Practice In 
5 Days’.   
 
Today we’re going to cover the most important section of the whole 
course… dedicating the required time and expertise to ensure your firm 
steadily builds month after month. But before we do that, let’s review what 
we’ve covered so far. 
 
In Tutorial #1 I introduced the Growth Blueprint and the component parts 
that make up this highly successful system.  
 
Tutorial #2 focused on creating a website that sells and the importance of 
creating a site that churns out enquiries on autopilot. This is the heart of 
your system and crucial to the sustained growth of your firm. 
 
In Tutorial #3 we talked about the importance of differentiating your firm 
from every other firm in your local area and we gave you 10 different 
ways of doing this.  
 
Tutorial #4 focused on how you can create the perfect client base by 
choosing the right target market. There are only three target groups – 
PRIME, SECONDARY and UNKNOWN.  
 
Tutorial #5 detailed the importance of using Google AdWords as one of 
your key marketing strategies.  
 
Tutorial #6 discussed the importance of keeping in touch with your 
PRIME targets and existing clients every month because you never know 
when someone’s circumstances are going to change. We call this the 
Moving Parade and you should use your own monthly printed newsletter 
to do this.  
 
Tutorial #7 focused on the difference a referral SYSTEM makes to the 
number of referrals you get. We gave you the formula for creating a 
powerful referral system.   
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Tutorial #8 detailed how to make yourself memorable at all of your 
networking events and we talked about how you can take advantage of a 
cutting-edge strategy called remarketing. 
 
And... 
 
Tutorial #9 revealed how an effective sales conversion system will help 
you convert more enquiries into new clients. We talked about the Rule of 7 
and why building a set number of phases through the system helps get the 
prospective client closer to the sale.  
 

*** 
 
So we’ve covered a lot of ground during the course.  
 
Now let’s finish by focussing on the importance of dedicating time and 
expertise to growing your firm. I’ll then as promised explain how you can 
benefit from joining the Accountants Growth Programme. 
 
As you progressed through this course, you’ll have realised that 
unfortunately, it takes time, effort and expertise to get good and consistent 
results.  
 
I appreciate time, knowledge and expertise in marketing are resources 
which most accountants or CPAs are not blessed with, but if you dedicate 
the time to what you have now discovered as a result of this course and 
then implement and test every step of the way, you can achieve results 
although of course it will take time and resources.  
 
The question is this...  
 
Do you have the time, the funds and the expertise to do it yourself? 
 
If the answer is ‘Yes’ and you want to go through the process of trial and 
error, we genuinely wish you great success. You’ll deserve it.  
 
However, if you’re like most of the directors, partners and owners we talk 
to, you’re so busy working in the business that the growth of your firm, 
although important to you, often takes a back seat.  
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Sure, things get done intermittently but you’re constantly fire-fighting to 
keep things on track. It’s just not that easy.  
 
Does that sound familiar?  
 
Well, there is a better, proven and easier way.  
 
You can take the short cut to success. You can join the Accountants 
Growth Programme and immediately start to see results.  
 
Look... if you’re NOT happy with the growth of your firm or it’s not 
growing as fast as you want – and you don’t have the time or the expertise 
to dedicate to it – THIS IS FOR YOU. 
  
And we’ve made it very easy for you...  
 
We’ve created a video presentation which shows you what’s included in 
the programme but more importantly how you can benefit from it... 
 
All you need to do is click on the video on the right of this page and you’ll 
get all the details… 
 

http://www.academyforgrowth.co.uk/pages/agp-video/ 
 
So how do you know if the programme is for you? 
 
Well here are 11 reasons why you should at least take a look...  
 

1. If you’re not happy with the growth of your firm.  
 

2. If you’re not acquiring as many new business clients as you want or 
need.  

 
3. If you’d like to get many more word-of-mouth referrals from clients.  

 
4. If you want to easily win the right sort of clients at the right fees.  

 
5. If you’re frustrated with cut-price and ‘slasher’ competition.  

 
6. If you don’t have the time to grow your practice.  
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7. If you’re losing too many clients and finding it hard to replace them.  

 
8. If you’ve tried several alternatives but they’ve all come up short.  

 
9. If you think you’ve ‘seen it all before’.  
 
10. If you want to clearly differentiate your practice from ALL other 

accounting and CPA firms in your area and become the ‘go to’ 
firm.  

 
11. If you want to grow your firm using the absolute minimum amount 

of time, effort and cost AND without the need to learn new skills.  
 

So if any of these reasons apply to you, go and click on the video on the 
right of this page. 
 
Before you go I’d like to thank you for taking the time to watch these 
tutorials over the last few days. We’ve given you some very powerful tools 
to help you grow your firm. I hope you’ve enjoyed taking the course.  
 
Good luck and let us know how you get on – we love hearing other 
people’s success stories. Thank you.  
 

 


